
RFP 1670 COMBINED RATING SHEET 
 

 
KROLL 

Rater 1 Rater 2 Rater 3 Rater 4 TOTAL 

 
Qualifications & experience of the 
firm - 30 points 

 
25 

 
20 
 

 
15 

 
28 

 
88 

 
Methodology; information gathering 
and analysis – 30 points 

 
26 

 
20 

 
15 

 
25 

 
86 

 
Cost – 30 points 

 
6.8 

 
6.8 

 
6.8 

 
6.8 

 
27.2 

 
Timeliness of project completion – 10 
points 

 
10 

 
10 
 

 
10 

 
10 

 
40 

 
TOTAL 

    241.2 

 
MATRIX CONSULTING GRP 

 
 

    

 
Qualifications & experience of the 
firm - 30 points 

 
29 

 
10 

 
10 

 
20 

 
69 

 
Methodology; information gathering 
and analysis – 30 points 

 
24 

 
15 

 
10 
 

 
22 

 
71 

 
Cost – 30 points 

 
30 

 
30 

 
30 

 
30 

 
120 

 
Timeliness of project completion – 10 
points 

 
10 

 
10 

 
10 

 
10 

 
40 

 
TOTAL: 

    300.0 
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POLICE ASSESSMENT RESOURCE 
CENTER 

     

 
Qualifications & experience of the 
firm - 30 points 

 
30 

 
25 
 

 
30 

 
27 

 
112 

 
Methodology; information gathering 
and analysis – 30 points 

 
29 

 
25 

 
30 

 
25 

 
109 

 
Cost – 30 points 

 
17.4 

 
17.4 

 
17.4 

 
17.4 

 
69.6 

 
Timeliness of project completion – 10 
points 

 
10 

 
10 

 
10 

 
10 

 
40 

 
TOTAL: 

    330.6 

 
POLICE EXECUTIVE RESEARCH 
FORUM 

     

 
Qualifications & experience of the 
firm - 30 points 

 
27 

 
15 

 
25 

 
25 
 

 
92 

 
Methodology; information gathering 
and analysis – 30 points 

 
27 

 
20 

 
25 

 
25 

 
97 

 
Cost – 30 points 

 
20 

 
20 

 
20 

 
20 

 
80 

 
Timeliness of project completion – 10 
points 

 
10 

 
10 

 
10 

 
10 

 
40 

 
TOTAL: 

     
309.0 

 
 


